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I. STARTING POINTS 

Present State: 

Currently, all facilities on the University of Alaska _______ campus are 
inspected on a periodic basis to ensure that minor deficiencies are 
identified early in order to avoid major repairs due to lack of attention.  
This administrative instruction formalizes the process of inspections 
which are referred to as a Building Blitz. 

References: 

a. All Facilities Maintenance Administrative Instructions (Series 1000 
thru 4000) 

b. University of Alaska ______ Administrative Services Manual 
c. University of Alaska Regents Policy Part V, Chapter XII, Facilities 
d. University of Alaska Statewide Accounting Manual 
e. Statewide Accounting Manual, Service Recharge Centers - P-112 

Definitions 

The following definitions pertain to the various categories of work that 
may be identified during a building blitz inspection. 

Alterations:  The changing of the existing internal arrangement or 
physical characteristics of a room, or less than 33 percent of a 
building’s gross area, or less than 33 percent of the replacement of a 
component system, so that it may be efficiently used for its designated 
purpose.   

Capital Improvement Project:  A project which, excluding equipment, 
costs greater than $25,000 and which either creates an asset, extends 
the useful life of an existing asset, or is planning or work implemented 
to correct a significant backlog of code correction, handicapped barrier 
removal or plan protection projects. 

Deferred Maintenance:  The cumulative effect of major repair and 
renewal & replacement projects that have not been carried out due to 
inadequate funding or a perceived lower priority for the project.  There 
are two categories or different degrees of deferred maintenance:  first, 
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the lack of which does not cause the facility to deteriorate further; and 
second, the lack of which does result in a progressive deterioration of 
the facility for its current function. 

Maintenance and Repair:  Recurrent, day-to-day work required to 
preserve or immediately restore a facility or fixed equipment to such a 
condition that it can effectively be used for its designated purpose.  
Maintenance may take the form of routine, preventive or emergency 
work or service contracts. 

Major Repairs:  The restoration of a facility or fixed equipment to such 
condition that it may be effectively utilized for its designated purpose.  
The repair is done by overhaul or replacement of a major building 
system component parts that have become functionally obsolete or 
have deteriorated by action of the elements or through usage.   

Mandated Improvements:  Building upgrades that are required as a 
result of legislative code, regulatory requirements, or safety 
improvements. 

New Construction:  The erection of a new facility or the addition or 
expansion of the exterior of an existing facility or internal buildout of 
nonheated space that adds to the building’s overall heated dimensions.   

Remodeling and Other Functional Improvements:  The addition of 
quality features to existing space by upgrading mechanical or electrical 
systems or architectural finishes for the purpose of improving the 
functional or aesthetic condition of the room or facility.  These 
remodeling and improvement activities generally increase the capital 
value of a room or facility. 

Renewal and Replacement:  The systematic process of planning and 
budgeting for future cyclic repairs and replacements that extend the life 
and retain the usable condition of campus facilities and systems. 

Renovation:  The upgrading of a facility to higher standards of quality 
or efficiency, or to suit a new functional use, and which impacts more 
than 33 percent of a building’s gross area or more than 33 percent of 
the replacement cost of a component system. 
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II. PURPOSE 
To provide a systematic means of conducting periodic inspections of all of 
the University of Alaska ________ owned real property structures.   

III. OBJECTIVES 
The building blitz inspections are designed to accomplish the following: 
1. To review the condition of each UA__ building at least annually each 

fiscal year. 
2. To serve as a means of generating any missed service and/or trouble 

calls required to avoid future major repairs. 
3. To document any special needs of the facility. 
4. To review the various levels in services being provided by Facility 

Maintenance. 
5. To meet with the building manager and document any special needs 

and concerns. 
6. To conduct a safety inspection of the building. 

IV. CRITICAL SUCCESS FACTORS 
The success of the building blitz inspections will be dependent upon the 
following critical factors: 
1. Active participation of the following F&CS team members: 

a. Director of Facility Maintenance  
b. Associate Director of Facility Maintenance 
c. Facilities Planning and Construction (Assigned Building) Project 

Manager 
d. Director of Environmental Health & Safety 
e. Facility Maintenance Supervisors from Building Structures, 

Electrical and HVAC/Plumbing 
f. Supervisor of Custodial Services 
g. Building Manager 

2. Generating work orders for immediate action requirements discovered 
during the inspection process. 
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V. BUILDING BLITZ OPERATIONAL PROCESS 
The Associate Director of Facilities Maintenance is responsible for 
administering the building blitz program.  Key elements of the program 
include: 

a. Developing an annual schedule of building inspections. 
b. Developing and updating a formal building inspection checklist. 
c. Coordinating with all of the required participants on the 

scheduled time and place for the inspection. 
d. Generating trouble and service calls, as necessary based upon 

the inspection. 
e. Following up and reporting on the open inspection items until 

completed. 

Annual Building Blitz Schedule 

The annual building blitz inspection schedule will be developed and 
distributed on or before June 30th each calendar year.  (A sample 
Building Blitz Inspection Schedule is shown in Exhibit 1). As a 
minimum, the distribution will include the following: 

a. All members of the building blitz participation team 
b. All Building Managers 
c. The Associate Vice Chancellor of Facilities and Campus 

Services 

Building Blitz Inspection Checklist Development 

A building blitz inspection checklist will be developed and updated as 
necessary.  As a minimum, the checklist will cover the following main 
categories of items: 

a. Safety and Operating Conditions of the Building 
b. Fire and Safety Conditions of the Building 
c. Earthquake Safety Conditions of the building 
d. Electrical Safety Conditions of the building 
e. Chemical Storage Concerns 
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f. Hazardous Waste Issues 
g. Compressed Gas Storage Issues 
h. Building Structure Issues 
i. The inspection form(s) will have an area for summarizing 

any unique items pertaining the building 
j. The inspection form will have an area to recap the list of 

deficiencies and corrective action taken or to be taken. 
A sample building blitz inspection checklist is provided in Exhibit 2. 

Building Blitz Participant Notification 

As a minimum, at the beginning of each month, an e-mail notice will be 
sent to each building blitz participation team member and the 
appropriate Building Manager of the building blitz inspection for the 
upcoming month. 

Work Generation 

The main byproduct of the building blitz inspections is to accomplish 
the following: 

a. Identify areas that are in need of immediate repair. 
b. Identify potential long term projects that will enhance the 

appearance and life of the facility. 
c. Identify areas that are safety concerns 
d. Identify unsightly areas that need attention by the occupant 

or maintenance crews.  
The Associate Director of Facilities Maintenance will coordinate the 
preparation of any service or trouble work requests that result from the 
inspection.   
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Inspection Follow-Up and Closeout 

At the conclusion of each inspection, an inspection summary report will 
be generated.  This report will be utilized to summarize all of the areas 
requiring further action.  A sample report format is shown in Exhibit 4. 

VI. EXHIBITS 
The following exhibits are included as reference.  These exhibits are 
samples and will be modified as necessary. 

a. Exhibit 1 – Building Manager List (updated as changes occur) 

b. Exhibit 2 - Annual Building Schedule (updated each June) 

c. Exhibit 3 - Inspection Checklist (updated as necessary) 

d.  Exhibit 4 - Inspection Completion Summary Report (completed 
at conclusion of each inspection) 
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Exhibit 4 – Building Blitz Inspection Completion Summary Report 

Building Blitz 
Completion Summary Report 

 

Building Inspected:

Date of Inspection:

Prepared by:

 
Summary of Findings: 

Building Maintenance  

Electrical  

Mechanical  

Custodial  

General  

 
Distribution: 
 

 Associate Vice Chancellor of Facilities and Campus Services 
 Director of Facilities Maintenance 
 Associate Director of Facilities Maintenance 
 Custodial Supervisor 
 Building Maintenance Supervisor 
 Electrical Maintenance Supervisor 
 Mechanical Maintenance Supervisor 
 Facilities Planning & Construction Assigned Project Manager 
 Building Manager 
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