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UNIVERSITY
s ALASKA

Realizing Alaska’s Future: 2020-2040

Goals: Clarity & perspective on where we are headed as a university; input into university advocacy;
sharpened leadership tools; strengthened relationships among leaders; high energy around our plans
and opportunities.

Nov. 14

6:00 p.m.—  Welcome Reception — Fountainhead Antique Auto Museum
8:00 p.m. 230 Wedgewood Drive, Fairbanks
Nov. 15 Leadership Forum — Wedgewood Resort, Fairbanks

8:00 a.m. Breakfast buffet and registration

8:30a.m. Welcome and overview of the Day — Charles Fedullo

8:40 a.m. The Big Picture — Jim Johnsen

9:15a.m. FY20 Budget Overview — Jim Johnsen
9:45 a.m. BREAK
10:00 a.m. Political Preview and Fiscal Outlook: Election results and their implications for UA’s

federal and state legislative priorities — Miles Baker
10:30 a.m. Tabletop Exercise: Preparing for effective advocacy anywhere — Charles Fedullo
11:30 a.m. Exercise report out — Charles Fedullo
12:00 noon  Lunch & Email Break

1:00 p.m. Building our Culture of Respect: Introduction — Jim Johnsen
Panel Discussion — Cathy Sandeen, Daniel M. White, Rick Caulfield and Keli Hite McGee

2:15 p.m. Your Role in UA’s Systemwide Campaign: Introduction — Susan Foley
FUNdraising and the Donor Experience — Lynne Wester

3:15 p.m. BREAK

3:30 p.m. Tabletop Exercise: Starting with your why — Lynne Wester

4:30 p.m. Closing — UA President




